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ATI Title 1 chool Plan | 2020 - 2021

VIION FOR LARNING

The vision of lmer L. Meers High chool is to educate, enlighten and inspire each student to

grow as a responsile and productive citizen. Our mission, eing a diverse and progressive

school in the Wilkes-arre Area chool District, is to ensure that our students are provided a

dnamic, comprehensive curriculum and collaoration among school, famil and communit

memers.



TRING COMMITT

Name Position uilding/Group

Roert Watkins enior High Principal Meers H

Michael Greeck Junior High Principal Meers H

Michele A. Williams Director of Federal Programs WAD Administration ldg

Diane McFarlane enior High Guiance Meers H

Gerr McGroart Junior High Guidance Meers H

Roert Makaravage Director of Instruction WAD Administration ldg

Corinne Drost Mathematics upervisor WAD Administration ldg

Tom Zelinka Curriculum/nglish upervisor WAD Administration ldg

John Gosciewski Teacher Meers

arah dwards Teacher Meers

and Atherton Title 1 Department Chair WAD Administration ldg

rittan carnulis Teacher Meers

Tana Kirkutis Teacher Meers

Tio Marello tudent Government Meers

Nadia Jones tudent Government Meers

heena Warman Parent Meers

ierra Warman tudent Meers

Lois Grimm Parent Meers

am lias Teacher Meers

ean McLaughlin Teacher Meers

Lisa Temperine Central Manager Head tart

lse Rosario tudent Meers



Name Position uilding/Group

renda Cavalari Title 1 Mathematics Teacher Meers

Maureen McLaughlin Title 1 Reading Teacher Meers



vidence-ased trateg

Positive ehavior upport Program

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Attendance tudents will improve their regular dail attendance  10%

Anticipated Outcome

Dail

Monitoring/valuation

Collect Data of students with poor attendance. Provide rewards to students improving their

attendance

TALIHD PRIORITI

Priorit tatement
Outcome
Categor

Promote our Positive ehavior upport stem and provide rewards for
positive attendance. Hold homeroom competitions for positive attendance
and reward winners. Allow students with positive attendance to participate in
other various activities.

Regular

Attendance

Continue to hold famil events and meetings to improve communication and
parent involvement. Continue to hold parent night, open house, meet the
teacher, PTA, and after school events.

Parent and

famil

engagement

ACTION PLAN AND TP

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Promote and encourage
teachers/students to
participate in our
Positive ehavior
upport Program

2020-09-10 -
2021-06-11

Ro
Watkins/Michael
Greeck/taff

Rewards/100% teacher u
in



vidence-ased trateg

After chool Famil ngagement Activities

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

After chool Famil
ngagement Activities

Meers will conduct after school events to promote and
encourage parental involvement 2 times a quarter with 30% of
students and parents in attendance.

Anticipated Outcome

twice quarterl

Monitoring/valuation

monitor attendance of events

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

To conduct Famil
engagement nights to
increase famil
involvement

2020-09-10 -
2021-06-11

renda
Cavalari, Title 1
Math Teacher

Food/taff/materials for
activities/Parents



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

tudents will improve their regular dail

attendance  10% (Attendance)

Positive
ehavior
upport
Program

Promote and
encourage
teachers/students
to participate in
our Positive
ehavior upport
Program

09/10/2020
- 06/11/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Meers will conduct after school events

to promote and encourage parental

involvement 2 times a quarter with 30%

of students and parents in attendance.

(After chool Famil ngagement

Activities)

After chool
Famil
ngagement
Activities

To conduct Famil
engagement
nights to increase
famil
involvement

09/10/2020
- 06/11/2021



chool oard Minutes or Affirmation tatement 2020-06-29;

uperintendent/Chief xecutive Officer rian Costello 2020-06-29

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool

oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough

review of the essential practices to advance educational programs and processes and improve

student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs,

include strategies that provide educational opportunities and instructional strategies for all

students and each of the student groups, increases the amount and qualit of learning time, and

provides equit in the curriculum which ma include programs, activities, and courses necessar

to provide a well-rounded education. These plans address the needs of all children in the

school, ut particularl the needs of those at risk of not meeting the challenging tate academic

standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the

uilding Administrator, uperintendent of chools and formall approved  the district's oard

of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of

ducation

Meets A requirements

Reflects evidence-ased strategies that meet the three highest levels of evidence

outlined in A

Has a high proailit of improving student achievement

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania

Department of ducation grant formal approval to implement this school level plan.

ignature (ntered lectronicall and must have access to we application).



chool Improvement
Facilitator ignature

Rich Mackrell 2020-06-30

uilding Principal ignature Roert G Watkins 2020-06-22



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

Teachers/Administrators

chool Climate

According to the PA Future Read On-
Track Measures, nglish Language Growth
and Attainment has increased from the
previous ear.

According to the PA Future Read Index
tate Assessment Measures, 3 out of 7
recorded groups are meeting the Interim
Target for nglish Language Arts/Literature
tate Assessment Measures.

According to the PA Future Read Index, 3
out of 6 groups meet the Interim Target for
Mathematics/Algera PVA Growth
xpectations.

According to the PA Future Read Index,
All tudent Groups meets the performance
standard for the Career tandards
enchmark.

All groups increased in performance from
previous ear in cience/iolog PVA
according to PA Future Read Index.

tudents with Disailities group meets the
tatewide Goal for PVA according to the
PA Future Read Index.

lack, Hispanic and conomicall
Disadvantaged groups all meet the Interim
Target and increased in performance from
the previous ear according to the PVA
data for the PA Future Read Index.

98 percent met the performance standard

Challenges

Parent Involvement

Regular Attendance

Regular Attendance is not meeting the
tatewide Goal according to the PA Future
Read Index.

Four out of seven groups are not meeting
the tatewide Goal for nglish Language
Arts/Literature tate Assessment
Measures.

Regular Attendance is not meeting the
tatewide Goal according to the PA Future
Read Index.

All groups are not meeting the tatewide
Goal/Interim Target for the
Mathematics/Algera tate Assessment
Measures.

Regular Attendance is not meeting the
tatewide Goal according to the PA Future
Read Index.

Most groups decreased in performance
from the previous ear and are not
meeting the tatewide Goals in
cience/iolog tate Assessment
Measures according to PA Future Read
Index.

Regular Attendance is not meeting the
tatewide Goal according to the PA Future
Read Index.

According to the PA Future Read Index,
we have not met the Interim
Goal/Improvement Target in nglish



trengths Challenges

for College and Career Measures.

lmer L. Meers H provides students
opportunities to explore multiple career
options.

After WIDA testing, students can move on
to the next LL level or test out of the
program.

Our cience/iolog PVA scores are
increasing.

Foster a culture of High xpectations for
success for all students, educators,
families, and communit memers.

Promote and sustain a positive school
environment where all memers feel
welcomed, supported, and safe in school.

Language Arts/Literature,
Mathematics/Algera and
cience/iolog.

Regular Attendance is not meeting the
tatewide Goal according to the PA Future
Read Index.

Our nglish Language Growth and
Attainment is showing growth, however,
we are still not meeting our Interim
Goal/Improvement Target.

Implement an evidence-ased sstem of
school-wide positive ehavior
interventions and supports.

Implement evidence-ased strategies to
engage families to support learning.

Most Notale Oservations/Patterns

Implement evidence-ased strategies to engage families to support learning and promote
regular attendance.



Challenges Discussion Point Priorit for Planning

Parent Involvement Lack of communication etween home and
school.



Regular Attendance Perception of students towards school's
importance, achieving academicall, and
connecting curriculum to future career
plans.



Implement evidence-
ased strategies to
engage families to
support learning.

Continue to promote and encourage our
Positive ehavior upport Programs.



ADDNDUM : ACTION PLAN

Action Plan: Positive ehavior upport Program

Action teps Anticipated tart/Completion Date

Promote and encourage teachers/students to
participate in our Positive ehavior upport Program

09/10/2020 - 06/11/2021

Monitoring/valuation Anticipated Output

Collect Data of students with poor attendance.
Provide rewards to students improving their
attendance

Dail

Material/Resources/upports Needed PD tep

Rewards/100% teacher u in es

Action Plan: After chool Famil ngagement Activities

Action teps Anticipated tart/Completion Date

To conduct Famil engagement nights to increase
famil involvement

09/10/2020 - 06/11/2021

Monitoring/valuation Anticipated Output

monitor attendance of events twice quarterl

Material/Resources/upports Needed PD tep

Food/taff/materials for activities/Parents es



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

tudents will improve their regular dail

attendance  10% (Attendance)

Positive
ehavior
upport
Program

Promote and
encourage
teachers/students
to participate in
our Positive
ehavior upport
Program

09/10/2020
- 06/11/2021

Meers will conduct after school events

to promote and encourage parental

involvement 2 times a quarter with 30%

of students and parents in attendance.

(After chool Famil ngagement

Activities)

After chool
Famil
ngagement
Activities

To conduct Famil
engagement
nights to increase
famil
involvement

09/10/2020
- 06/11/2021



PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

chool Wide Positive ehavior
upport Program Training

All uilding taff Power Point presentation
laing out lue print of
program

vidence of Learning Anticipated Timeframe Lead Person/Position

taff will estalish
classroom/uilding rules within
classroom/uilding. Promote
positive environment. Participate
in the reward process. Monitor
students' ehavior.

09/11/2020 - 06/11/2021 Ro Watkins/enior High
Principal

Danielson Framework Component Met in this Plan:
This tep meets the
Requirements of tate
Required Trainings:



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication
tep

Topics of Message Mode Audience
Anticipated
Timeline

News ulletin Famil ngagement
Nights, Future Read
Index, Invitations to A-TI
Meetings

klerts,
Mailed to
stakeholders

tudents, taff,
Parents,
Communit
takeholders

2020-
2021
chool
ear


